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1.2   Relationships 

Connection vs. Communication 
TEACHING BASICS

 

The Communication Process 
The communication process involves a sender, a receiver, and potentially a feedback loop. The process 
begins when the sender has a message they wish to convey to the receiver. This message can be 
anything from a simple idea to a complex set of instructions. The sender then needs to choose a 
channel of communication, such as email, face-to-face conversation, or a phone call. 

Once the channel is chosen, the sender encodes the message into a form that can be transmitted. For 
example, if the sender is writing an email, they will need to encode the message into written language. 
If the sender is speaking in person, they will need to encode the message into spoken language. 

The encoded message is then transmitted through the chosen channel to the receiver. The receiver 
then decodes the message, interpreting it and understanding 
its meaning. Once the receiver has decoded the message, they 
may choose to respond. The response can be verbal, written, or 
nonverbal. 

If the receiver chooses to respond, the communication process 
continues with the receiver becoming the sender and the 
sender becoming the receiver. This back-and-forth exchange of 
messages continues until the communication process is 
complete. The communication process is essential for building 
relationships, sharing information, and solving problems. It is 
also important for creating a sense of community and belonging. Effective communication can help 
people to build stronger relationships, achieve their goals, and live more fulfilling lives. 

This communication process can then be broken into 5 stages:  

●​ Sender Encoding 
●​ Delivery Channel 
●​ Receiver Decoding 
●​ Receiver Encoding 
●​ Feedback Channel 

Each of those stages are gates through which communication may fail and ultimately lead to 
miscommunication, or even altercations. The book of Proverbs clearly emphasizes the importances of 
each step.: “He who answers a matter before he hears it, It is folly and shame to him“ (Proverbs 18:13). 
Within the terms of this diagram, the verse can be rephrased as: “He who encodes before properly 
decoding the message received will be ashamed.”  
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As  an example, a servant, John, attempts to plan the yearly graduation celebration for the High School 
Class. He wants to know who will be available to come but no-one responds. He needs to order the 
gifts, get the cake, reserve the place, prepare the certificates and he’s running out of time.  Generally 
people have not been responding, he is left not knowing what to do! 

Based on the Diagram, it appears, there is no feedback. The failure will lie either in the Sender 
Encoding, Delivery Channel or Receiver Decoding. John will likely need to follow up, approach them 
personally instead of group messages, be conscious of things that could be keeping people from 
responding (varying the channel of communication). Alternatively, it may also be due to improper 
decoding and the receiver was simply busy,  or thought they had replied but they didn’t, or wasn’t sure 
they needed to respond, or alternatively was not comfortable responding in group messages. 

The Hidden Factors 
Beyond the potential stages of failure in communication, each individual may have hidden factors that 
impact their ability to encode or decode messages effectively. These factors can be broadly 
categorized into four main groups: 

1.​ Past Experiences: Previous situations with a particular person or similar situations with others 
can influence how an individual communicates. For instance, a person who has had negative 
experiences with a particular server in the past may be more likely to be critical or demanding 
in future interactions. 

2.​ Culture: Different cultures have their own unique norms and expectations regarding 
communication. What is considered polite or appropriate in one culture may be seen as rude 
or disrespectful in another. For example, the "OK" sign, which is often interpreted as "perfect" 
in the United States, is interpreted as "money" in Japan and "zero" in Argentina. 

3.​ Feelings/Mood: A person's emotional state can also impact their communication. Someone 
who is stressed, tired, or busy may be more likely to be short-tempered or irritable. They may 
also be less patient or attentive when listening to others. They might even get upset about 
something that’s not even that big of a deal!   

4.​ Language: Language can be a source of misunderstanding, especially when people are not 
familiar with the idioms or colloquialisms used in a particular language. For instance, the 
phrase "once in a blue moon" may not be understood by someone who is not a native English 
speaker. 

5.​ Gender: Men and women tend to communicate differently, both verbally and nonverbally. It is 
important to be aware of these differences to avoid misinterpretations. For example, men may 
be more direct and assertive in their communication style, while women may be more indirect 
and collaborative. 

By understanding these factors, individuals can become more effective communicators and reduce the 
risk of misunderstandings and conflict. For example, imagine a scenario where two servants are in the 
same class, Peter and Mariam. Peter has this great idea that they start off the lesson with songs.  He 
tells Mariam about it and she listens to his proposal and nods. He is so glad she likes it and can’t wait 
to get started!  Two weeks later, Mariam is surprised to see Peter getting up, plugging in his phone and 
then starting to teach the kids a song.  She didn’t agree to this!  And….it means she won’t have time to 
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do the activity she had planned for that day which she had been working on for two days. What should 
she do? Where did the communication fail? 

Communication Failures 

When communication fails, it is critical to remember that the servant of God is to have the spirit of the 
bondservant of the Lord as expressed by St. Paul: “I, therefore, the prisoner of the Lord, beseech you to 
walk worthy of the calling with which you were called, with all lowliness and gentleness, with 
longsuffering, bearing with one another in love, endeavoring to keep the unity of the Spirit in the bond 
of peace” (Ephesians 4:1-3). It is therefore critical that when communication fails we attempt to resort 
to the sacrifices and self-denial aspects that are needed to keep the spirit of unity and then re-evaluate 
the point of failure. In this case, Peter and Maria needed to be conscious of gender differences that 
could cause misunderstandings. Women will nod their head to show they’re listening.  Men will 
interpret head nodding as a sign of agreement, and then are surprised when they realize that they 
didn’t agree at all. The opposite is quite true as well, when a woman speaks to a man and he’s in 
neutral body language and does not say anything nor nod, the woman will think he’s bored, 
uninterested or doesn’t understand.  This sometimes makes a woman uncomfortable and she will 
either repeat or ask a man what she’s saying. 

Provided the number of hidden factors and the stages of the communication process, it is given that 
the odds of miscommunication are excessively high. Avoid holding grudges against servants or any of 
your surroundings where communication failed. Forgive, evaluate the communication process and 
repeat. Effective communication is dynamic, it requires significant work, and will be faced with many 
failures.  

Differentiating Connection from Communication 
Words are everywhere. Whether through email, texts, billboards, ads, newspapers, magazines, movies, 
or other types of social media, words are everywhere. Through a varying number of channels of 
communications, our environment is cluttered with words. In fact, a 2008 research estimates that an 
individual is usually bombarded with approximately thirty five thousand messages daily (Elway 
Research). However, how many of these words are actually received, or filtered out. Communicating 
messages is easy. However, to communicate a message that relates, that makes a difference, this sets 
the communication apart from all other messages your receivers encountered. The key: Connection. 
Connecting allows the communicator to identify a method of communication that allows them to 
relate and influence the receiver. Connecting, then becomes a key in every individual's pursuit of 
success, and even more so in their day to day life and service. The ultimate goal of communication is 
connection.  

Looking at both Josiah and Nehemiah, both inherited a kingdom or a nation that were alien to God, his 
laws and his commandments. Yet, through effective communication and zeal, they connected with 
individuals such that many followed their visions and restoration plan. Or even with Queen Esther who 
manages to have the King of Persia connect and relate to her inability to follow the decree set by 
Haman. All of their successful services began with the ability to connect with those around them. 
People gravitate towards those with the best capabilities of connecting. In many schools and colleges, 
students have the choice of their professor. Though the material may be identical and the message 
delivered should relatively be similar, students always attempt to pick the professor with the 
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communication skills, essentially those that connect with their students. Connection is powerful and is 
key to delivering any message. 

Obstacles to Connection 
Connection has many obstacles. Immaturity, ego, and insecurity are formidable barriers to 
establishing meaningful connections with others. Each of these obstacles distorts our perspective and 
hinders our ability to engage in genuine and empathetic communication. 

Immaturity: Immaturity is characterized by a limited capacity for empathy and an inability to see 
beyond one's own needs and desires. Immature individuals often struggle to understand the feelings 
and perspectives of others, leading to misunderstandings and conflicts. They may be impulsive and 
act without considering the consequences of their actions, further straining their relationships. 
Immaturity can be a major obstacle to forming lasting and fulfilling connections. 

Ego: Ego refers to an inflated sense of self-importance and a preoccupation with one's own image. 
Individuals with a strong ego tend to be self-absorbed and may have difficulty listening to others or 
considering their feelings. They may be overly sensitive to criticism and quick to defend their own 
opinions, creating a barrier to open and honest communication. The focus on self rather than others 
makes it challenging to establish genuine connections. From the perspective of the communication 
process, the encoding process is skewed for specific feedback that benefits the self. 

Insecurity: Insecurity is a deep-seated feeling of inadequacy or self-doubt. It often leads to a 
preoccupation with one's own flaws and a fear of being judged or rejected. Insecure individuals may 
be hesitant to share their thoughts and feelings with others, as they worry about being criticized or 
ridiculed. This fear of exposure can create a barrier to intimacy and make it difficult to form close 
relationships. 

These obstacles to connection can be likened to the difficulty of having cellular reception in certain 
areas. Just as a weak signal can hinder communication, these psychological barriers can interfere with 
our ability to establish and maintain meaningful connections with others. Overcoming these obstacles 
requires self-awareness, empathy, and a willingness to challenge our own limitations. By cultivating 
maturity, humility, and a secure sense of self, we can create the conditions necessary for genuine and 
conducive connections. 

Conducive Connection 
Creating meaningful connections with others is a fundamental aspect of human interaction. When we 
connect with someone, we establish a bond that allows for mutual understanding, support, and 
growth. Connecting effectively involves focusing on the other person and demonstrating certain 
conducive behaviors. Here are six key connectors that foster connection and their corresponding 
disconnection counterparts: 

 Connector Disconnector 

CARING 

Truly caring about others means putting 
their needs and interests before your 
own. It involves showing empathy, 
understanding, and compassion, and 

Indifference, selfishness, and lack of 
empathy create disconnection. 
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being genuinely interested in their 
well-being. Do you truly care for them; 
it's all about them. 

REAL 

Going beyond words and expressing 
genuine emotions and experiences 
creates a sense of authenticity and 
trust. It involves being real and 
transparent, allowing others to see the 
true you. 

Superficiality, fakeness, and pretense 
create disconnection. 

PROACTIVE 

Being proactive and willing to put in the 
work is essential for maintaining 
connections. What are you willing to 
do? It involves taking initiative, 
following through on commitments, 
and showing a genuine desire to invest 
in the relationship. 

Passivity, lack of effort, and a 
"wait-and-see" attitude create 
disconnection. 

RELATABLE 

Finding common ground and having 
shared experiences creates a sense of 
relatability and connection. It involves 
understanding and acknowledging 
similarities, fostering a sense of 
belonging. 

Dissimilarity, lack of shared experiences, 
and a sense of otherness create 
disconnection. 

SIMPLE 

Especially in larger groups, simplicity is 
key. Clear and concise communication, 
avoiding jargon and complexity, helps 
create a shared understanding and 
prevents disconnection. Smaller groups 
can be more interactive and 
clarification can be interjected, while 
larger audiences this is not the case. 

 Complexity, jargon, and overcomplication 
create disconnection. 

INTEGRITY 

Living by your values and practicing 
what you preach fosters trust and 
respect. It involves being consistent in 
your actions and words, demonstrating 
alignment between your beliefs and 
behaviors. Do you practice what you 
preach?  

Hypocrisy, inconsistency, and a lack of 
integrity create disconnection. 
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Focusing on these six connectors and minimizing their disconnection counterparts not only 
strengthens existing relationships but also opens doors for new and meaningful connections. 
Remember, connection is a two-way street, and it requires effort, empathy, and a genuine desire to 
build bridges with others. 

Settings of Connection 
Within the six criterias  set out, there are 3 settings of  connection: one on one, in an outing or during 
the  delivery of a class. Connecting one on one is,  without a doubt, the likeliest setting of connection. 
Conversations are more personal, more relatable and would be the only setting that can build a true 
relationship. A person will never build a relationship with a motivational speaker by simply listening to 
their talk. One on one conversations are necessary for building relationships. Within the one on one 
framework, you may try to engage the receiver by following the 6 conducive connectors layed out in 
the table. These can be used in one on one relationship among servants, with students, or even with 
coworkers, friends or spouses. Connecting, during an outing or with a group, allows a more casual 
setting to help find common grounds. Finally, connecting with a class or an audience is a workable 
skillset that requires work and effort and is optimized when the other settings are utilized. It may be 
the most difficult, and the difference between being a lecturer and a mentor or model. Yet, within this 
setting, you may still try to achieve the 6 conducive selector differently. 

 

 One-on-One Group Audience 

CARING 

Ask about them, talk more 
about them, than you. Be a 
good listener and see what 
they value. 

Compliment for things 
they are doing, find 
ways to increase 
individual value within 
the group by finding 
their strengths. 

Communicate your desire to be 
there for them. Do something 
special for them. 

REAL 

Keeping eye-contact, and 
good body language. If feet 
are pointing outward, or 
body points away from the 
person you are speaking to, 
these are indirect signals of 
wanting to leave the 
conversation. Be sensitive 
to these concepts. 

Live the experience 
and the moment, be 
authentic. Do not hide, 
or simply bring a friend 
to seclude yourself 
with, or go for a stroll 
outside the gathering, 
being absent while 
simply showing face. 

Keep smiles, allow the listeners 
time to hear, absorb and relate. 

PROACTIVE 

Bring true energy to the 
conversation, and be 
proactive in conversation, 
See what may be unspoken 
subtleties in the 
conversation and ask. 

Make sure everyone 
knows your name and 
everyone knows your 
name, and go beyond 
by trying to discover 
something unique 

Practice tone, visual aids and 
various delivery methods. When 
selecting a teacher in college and 
students are given an option, 
everyone attempts to select the 
teacher who has better connection 
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about each other. skills (Better tone, better delivery, etc…) Even 
though the material is exactly the 
same!  

RELATABLE 

Express gratitude when 
possible, find common 
ground and share 
experiences and lessons 
learned.  

Find common traits 
and expressions within 
the event. 

Have relatable stories and 
interactions, one that provides the 
sense that what they encountered 
has been seen and has solutions 
that they can experience. 

SIMPLE 

Use clear communication, 
and ensure the 
communication process 
consistently has feedback 
and the decoding has 
properly been transmitted. 

Ask for feedback. Use simple words,  have a simple 
message, and deliver the message 
in a simple way. The more 
complicated the words, the more 
brain power needs to be used, the 
less is truly captured. Use simple 
words, have one or two simple 
objectives, not five.  

INTEGRITY 
show genuineness in a desire to help, to serve, to relate to them, with values you keep, 

genuinely caring while believing in the potential of those you serve. 

 

 

 Review Questions 

1.​ What are the communication process stages? (A: Sender Encoding; Delivery Channel; 
Receiver Decoding; Receiver Encoding; Feedback Channel 

2.​ Give two hidden factors that impact the communication. (A: Culture and past 
experiences) 

3.​ True or false? Immaturity, Ego, Insecurity are all various obstacles to properly 
connecting with others. (A: True)  

4.​ What are the  6 conducive connectors? (A: Caring; Real; Proactive; Relatable; Simple; 
Integrity) 

6.​ True or false? Connecting, during an outing or with a group, allows a more casual 
setting to help find common grounds. (A: True) 
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1.2   Relationships 

Building Relations: Visits & Calls 
TEACHING BASICS

 

Relational Needs 

Before a child or teenager can place their trust in a guardian, certain fundamental needs must be 
satisfied. Establishing a strong foundation of love, acceptance, and security is paramount. However, 
there are more nuanced relational needs that contribute to a trusting bond. Providing opportunities 
for choice, fostering a sense of freedom and independence, offering recognition and encouragement, 
and entrusting responsibilities are all essential in nurturing a child's sense of self-worth and trust. 

In His profound wisdom, Christ exemplified the principle that love begets love. He demonstrated that 
the act of being loved first is a catalyst for learning how to love in return. The scripture in 1 John 4:19 
beautifully captures this truth: "We love Him because He first loved us." This verse underscores the 
transformative power of love and emphasizes that experiencing love is a prerequisite for 
understanding and reciprocating it. The implications of Christ's teachings extend beyond personal 
relationships. By imitating Christ's example of unconditional love, we can create environments where 
individuals feel valued, respected, and empowered to make meaningful contributions. 

A servant must seek to meet the emotional and relational needs of children and teenagers if they hope 
to seek to establish a solid foundation of trust. By providing love, acceptance, security, and 
opportunities for growth and responsibility, we can help them develop a healthy sense of self and 
forge meaningful connections with them. Furthermore, by embracing Christ's teachings on love, we 
can create a church community where love is the prevailing force, transforming individuals and society 
as a whole. 

Feeling unconditionally accepted, regardless of their behavior or appearance is a big factor in the 
decision as to whether a child will open their heart to you or not. God accepted us unconditionally and 
we ought to do the same. We read in Romans 5:8, “But God demonstrates His own love toward us, in 
that while we were still sinners, Christ died for us.” This all begins in the classroom and works its way 
out into social settings. 

Begins in the Classroom: Non-teaching Attendance 

While most servants associate service with the chance of giving the lesson, this is far from the core of 
the service. The goal of service is to empower children to have a relationship with God, while the 
lesson certainly plays a part, it is nothing but a small aspect. Just like different individuals have 
different personalities and interests, the children also have different paths to coming to the knowledge 
of the truth. Unfortunately, some servants may mistakenly believe that not presenting lessons equates 
to optional attendance. This misconception steers them away from the true purpose of service, which 
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involves building relationships, praying for the teaching servants, receiving spiritual nourishment, 
assisting with classroom management, maintaining attendance logs, monitoring time, intervening 
politely, and serving as role models. It is important to recognize that some children may specifically 
seek out and connect with the servants. While the focus should always be on Christ and not on the 
individual servants, these interactions present opportunities to guide children toward a deeper 
understanding of their faith. 

The ultimate aim is to achieve 100% attendance. While occasional absences due to legitimate reasons 
such as work commitments, illnesses, or travel are understandable, no servant should be absent 
simply because of laziness or a sense of feeling unneeded. Every servant plays a crucial role, just like 
the teaching servant who delivers the lesson. By embracing their responsibilities and actively 
engaging with the children, servants can significantly contribute to the spiritual growth and 
development of the younger generation. 

Pray for the servant teaching, and for the Holy Spirit to guide them. It is essential to maintain a 
reverent and focused atmosphere in class, avoiding distractions such as chatting with fellow servants, 
coordinators, or Abouna. This is a time dedicated to learning and spiritual growth, and it is important 
to honor this purpose. Be observant of unusual behaviors or changes in trends among the children. 
Pay attention to those who may appear different, withdrawn, or overly active. Bullying, quietness, or 
sudden shifts in relationships can be signs that require attention. 

Discipline is also a crucial aspect of classroom management. Help quiet kids down gently but firmly, 
allowing the teaching servant to focus on their lesson. Discreetly track the children's involvement, 
noticing if particular individuals remain quiet or are not being engaged. Encouraging quiet kids to 
participate is essential, as they may feel excluded or uncomfortable if they are not fully involved. Has 
the teaching servant been asking the same people all the time?  Get quiet kids involved because 
inclusivity and a welcoming environment are key to keeping children engaged and motivated. 

Furthermore, help with questions that get asked to the teaching servant, as they may already have 
their hands full answering others.  Help them out if you know the answer.  If you, yourself, are unsure 
of an answer just tell them that you can get back to them! Listen to the speaker as if you were a 
student as well: are they saying the right thing? If they say something that is not correct, then you need 
to find a polite way to correct them because you want the kids to come at the right time, as well as we 
do not wish to teach them false information.  Know when to intervene, (if at all), as well as how to 
intervene, (in the form of a question, etc.) Usually wait for them to call upon you, as this makes for a 
good stopping point.  The speaker can ask at the end of the lesson; any comments or questions from 
the other servants? 

Begins in the Classroom: Servant Behavior 

The impact of a servant's behavior and body language should never be underestimated. A simple act 
like smiling can have a profound effect on the impression one leaves on children and parents. A person 
who exudes a warm and inviting demeanor, marked by a genuine smile, hearty laughter, and a kind 
and peaceful expression, is more likely to be received positively by both children and parents. In 
contrast, a person with a loud and harsh voice, a perpetually frowning face, or a tendency to 
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reprimand other children in front of them is more likely to elicit fear and apprehension. 

It is equally important to be sensitive to children's individual triggers and boundaries. Some children 
may be uncomfortable with physical contact, such as hugs or touches, while others may be afraid of 
individuals with certain physical attributes, such as beards or distinctive clothing. It is crucial for 
servants to be respectful of these boundaries and to tailor their behavior accordingly, ensuring that 
they do not inadvertently cause distress or discomfort to the children in their care. 

By being mindful of their behavior and body language, servants can create a supportive and 
welcoming atmosphere that encourages positive interactions with children and parents alike. A 
genuine smile, a kind word, and a respectful attitude goes a long way in building trust, comfort and 
thereby building the relationship. 

From your Home: Calls 

Keeping attendance is very important, as it can aid in helping with outreach projects, as well as 
tracking trends among students. These are means to ensure you are a Christ-like voice. If they attend 
but do not know you, they will not listen or absorb much. Therefore, attendance can additionally 
familiarize them with you and your fellow servants. “But he who enters by the door is the shepherd of 
the sheep. To him the doorkeeper opens, and the sheep hear his voice; and he calls his own sheep 
by name and leads them out. And when he brings out his own sheep, he goes before them; and the 
sheep follow him, for they know his voice.  Yet they will by no means follow a stranger, but will flee 
from him, for they do not know the voice of strangers.” (John 10:2-5) 

The significance of attendance can be further illuminated through the analogy of a shepherd and his 
sheep, as depicted in John 10:2-5. The shepherd enters through the door, and the sheep recognize his 
voice, willingly following him because they know and trust him. Conversely, they would flee from a 
stranger whose voice they do not recognize. In the same way, consistent attendance allows you to 
establish meaningful relationships with students through calls, demonstrate love and care through 
visits, and build rapport through engaging activities. 

By establishing a relationship through calls, you create a two-way communication channel, allowing 
you to connect with students on a personal level. Through calls, you can inquire about their 
well-being, offer support, and provide guidance. Visits, on the other hand, convey a sense of love and 
care, as you physically come into the students' spaces to show your concern and support. Activities 
serve as a platform for building rapport, as they engage students in interactive and fun ways, fostering 
a sense of camaraderie and mutual understanding. 

​ By all these means, maintaining attendance is not merely about tracking presence but about 
establishing a deeper connection with students. It enables you to be a Christ-like voice, ensuring that 
your words and actions resonate with them. Through regular attendance, calls, visits, and activities, 
you create an environment where students feel known, loved, and cared for, ultimately leading to their 
spiritual growth and development. 

Home Calls- General Guidelines  
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When it comes to house calls, many servants wonder who they should call and how often it should be 
done. Typically, if they miss Sunday school twice consecutively, a servant should call to check in on 
them. However, if the child has been coming, can regularly call every three to four weeks. 

Sometimes, servants worry the phone call will stall as they run out of ideas of things to talk about. 
However, it is an endless list and here are a few of them. Tell them that you missed them, and, more 
importantly, ask if they are okay, (particularly if they have been missing Sunday School.) Next, perhaps 
ask how their day/week at school went, or about their favorite hobbies. Try to then ease into more 
spiritual topics, such as asking them if they prayed, did their bible study, etc. However, never criticize 
them for not doing so; rather, encourage them to improve without sounding disapproving or 
judgemental. Before hanging up, ensure they do not have any remaining questions. 

Make note to never make them feel bad or guilty for not coming to church. Avoid lecturing or scolding 
them. Never start off the phone call by telling them that they should come to church. Rather, always 
make the child feel that you care about them. Take an interest in the child’s life, and try to end the 
phone call on a positive note, telling them that you miss them, and would like to see them soon.  

Home Visits - General Guidelines 

A regularly asked question is how often should visits take place? Before defining the frequency, let us 
re-evaluate the objective. The goal of the servant is to establish a relationship with each child such 
that they begin to see the voice of Christ being emanated from the servant. A visit is an act of love and 
closeness, as entering one’s home is a privilege. By visiting the child at least once a year, a bridge is 
gapped. In an ideal world, each servant should visit each child at least once per year. A second visit is 
encouraged as it deepens the connection. These are even more important with children who DO NOT 
attend sunday school much. Why? In a visit, there should be a habit of opening scripture. how 
beautiful is the image of seeing God come to the child when they don’t come to hear the word of God. 
So if they do not come, go more!  

Now looking at some guidelines, ideally, servants would go two by two, just like the disciples went to 
preach two by two. As an act of love, take a gift with you, unless it is deemed inappropriate to do so. 
Always pray before you go in or pick up the phone.  Read the bible study assigned for that week, as you 
need to set an example to those you are outreaching to. Typically sit with kids and parents, as well as 
the child alone if possible. 

Make it your goal to become the child’s friend. Speak with them face to face as a friend. We read in the 
Bible, “God spoke to Moses face to face as a man speaks to his friend.” (Exodus 33:11)  Develop the type 
of friendship with the child that they seek your mentorship and guidance in life. Always talk on the 
child’s level and never make them feel that you are better than them, more sophisticated than them, 
or more knowledgeable than them. After initial casual conversation, turn to spiritual topics, as recall 
this is the purpose of your visit. 
The suggested time for a visit is typically 30 to 45 minutes. It can be divided as follows: one minute, 
before entering, to pray, five minutes for small talk with the child/ family, five minutes to talk to the 
parents, ten minutes to play with the kids, ten minutes of Bible study, and finally the last five minutes 
to pray, once again. Of course, if you are familiar with the child and their family the visit might be much 
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longer or shorter, but as a rule of thumb for new students, a visit should not go on too long. Always be 
mindful of the time of others and the privilege of the parents opening their homes to you. 

Win them through love 

Moreover, winning the child through love, acceptance, and security is the best way to keep them in the 
Church longterm. Always ask yourself, how do we accept the child? Then, remind yourself that the first 
step is to understand the child, as each one is different, and you must learn the most effective way to 
communicate with those which you interact with. Listen to them, observe them, and be perceptive, if 
you wish to pick up more about them: what they like and do not like, etc. Talk and work with the child 
one-on-one as well to make them feel that they are not overlooked in a classroom full of people. Do 
not forget to arrange a visit to their home from time to time, as well as call them on the phone 
regularly to keep them involved. 

 

 Review Questions 

1.​ If you are not teaching do you still have to come to Sunday School? (A: Yes) 
2.​ How long should a house visit be? (A: Thirty to forty minutes.) 
3.​ True or false? Body language and facial expressions play a big role in first 

impressions, especially with children. (A: True) 
4.​ How often should you do house calls if they come to Sunday School regularly? (A: 

Every three to four weeks) 
5.​ When should Sunday School end? (A: 1 PM) 
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Lesson Notes 
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1.2   Relationships 

Dealing with Difficult Children 
TEACHING BASICS

 

A Hidden Struggle  

Serving children in Sunday School is one of the most beautiful and rewarding ministries in the Church. 
But if we’re honest, it’s also one of the most emotionally complex.​ ​Every servant knows the joy of a 
class that’s responsive, peaceful, and spiritually engaged. ​ 

​But what happens when that peace is disrupted? When one child dominates the room, another refuses 
to speak, and a third seems determined to challenge every word?​ Throughout service, servants will 
meet children with challenging behaviors, some with diagnosed disorders, and others who are just 
stressed and act out in class.  

​​But here’s the paradox:​ The kids who are hardest to love are often the ones most desperate to 
experience real love. The ones who seem spiritually closed may be the ones secretly watching how we 
treat them, how we react, how we persist, how we pray for them when no one is looking. Dealing with 
difficult children in Sunday school can be a challenging task, but with patience, understanding, and 
the right approach, it can be managed effectively. 

Behavioral Challenges in the Classroom  

Throughout the service, a servant will inevitably encounter students who exhibit challenging 
behaviors. These are not disruptions to the mission — they are the mission. Our calling is not only to 
teach the easy or eager child but also to shepherd the difficult and restless ones with wisdom, 
patience, and love, just as Christ does with us. 

Before reacting to a behavior, pause to consider: 

“What is this child trying to communicate?” 

Often, difficult behaviors stem from unmet needs, emotional stress, trauma, or a desire for connection. 

Below are several common types of behaviors you may encounter, along with possible causes 
and recommended servant responses. 

 

Chronic Talking Possible causes: High energy, seeking attention, anxiety, social needs, 
lack of engagement in the material. 
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●​ Channel their energy: Give them meaningful roles — helping 
pass out materials, reading verses, or leading short discussions. 

●​ Use proximity and gentle redirection: Quietly stand near them 
or gently place a hand on their desk or shoulder as a reminder. 

●​ Create structure: If needed, rearrange seating to minimize 
distractions. 

●​ Teach purpose: For older students, remind them of the 
sacredness of the time in Sunday School and why attentiveness 
matters. 

“Let all things be done decently and in order.” – 1 Corinthians 14:40 

Attention-Seeking 
Behavior Possible causes: Emotional neglect, insecurity, desire for affirmation, or 

testing boundaries. 

●​ Catch them doing good: Praise positive behaviors (e.g., “I love 
how Sarah raised her hand!”). 

●​ Avoid reinforcing negative behavior with public scolding, which 
may reward their need for attention. 

●​ Build quiet connections: Speak to the child privately after class 
to affirm their value and offer personal attention. 

“Encourage the disheartened, help the weak, be patient with everyone.” – 
1 Thessalonians 5:14 

Physical Aggression or 
Emotional Outbursts Possible causes: Underlying trauma, overstimulation, poor emotional 

regulation, unmet needs at home, or medical conditions (like ADHD). 

●​ Safety first: If a student becomes aggressive, calmly separate 
them from others. Seek help from a co-servant. 

●​ De-escalate lovingly: Take them for a short walk, offer water, and 
talk about something unrelated to reset their emotions. 

●​ Teach emotional tools: Once calm, talk about what happened 
and help the child understand their feelings and better choices for 
next time. 

●​ Recap the lesson gently: Ensure they still feel included and 
valued by reviewing the lesson briefly one-on-one. 

“A bruised reed He will not break, and a smoldering wick He will not snuff 
out.” – Isaiah 42:3 
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Frequent Bathroom 
Breaks / Repeated 
Excuses 

Possible causes: Avoidance of the lesson, attention-seeking, anxiety, or a 
legitimate physical need. 

●​ Establish structure: Let students use the restroom before class 
begins and explain that breaks will be limited during the lesson. 

●​ Stay flexible but firm: If a child needs to go out, ask them to 
briefly answer a question from the lesson upon return — this 
reinforces learning without harshness. 

●​ Monitor patterns: If a student is consistently leaving, have a 
private conversation to understand why. 

“Let your yes be yes and your no be no.” – Matthew 5:37​
Encourage consistency and clarity, but always temper with compassion. 

Understanding Complicated Challenges in the Classroom  

Attention Deficit Hyperactivity Disorder (ADHD) 

Attention Deficit Hyperactivity Disorder (ADHD) is a neurodevelopmental condition affecting both 
children and adults. It involves a combination of inattention, hyperactivity, and impulsivity, but 
each child’s experience with ADHD can look different. Children with ADHD may struggle to regulate 
focus and activity levels in a way that matches their environment. 

Common signs include: 

●​ Difficulty staying on task or following multi-step instructions 
●​ Frequently losing or forgetting items 
●​ Seeming not to listen even when spoken to directly 
●​ Excessive talking, interrupting, blurting out answers 
●​ Fidgeting, restlessness, or inability to stay seated 

Possible underlying causes: 

●​ ADHD is not a matter of laziness or willful disobedience — it reflects differences in brain 
development affecting attention, impulse control, and executive functioning. 

●​ Environmental stress or sensory overload can worsen symptoms. 
●​ Coexisting challenges like learning disabilities or anxiety may also be present. 

Servant Approach: 

●​ Be patient and flexible: Expect movement and interruptions, but gently redirect rather than 
scold harshly. 

●​ Break tasks into smaller steps: Give one instruction at a time and check for understanding. 
●​ Use their energy positively: Let them help pass out papers or act out parts of a Bible story. 

 

66 



 

Relationships
 

●​ Minimize distractions: Seat them near you or away from doors and windows if possible. 
●​ Incorporate movement breaks: Allow them to stand or move appropriately during longer 

activities. 
●​ Offer consistent structure: Post and review class rules regularly. Predictability helps reduce 

impulsivity. 
●​ Communicate with parents: They can offer strategies that work at home or insights on what 

triggers or calms their child. 

“Be completely humble and gentle; be patient, bearing with one another in love.” – 
Ephesians 4:2​
This verse reminds us that patience is an act of love, not a sign of weakness. 

ADHD is a lifelong condition, not a phase. Our goal is not to “fix” these kids but to create an 
environment where they can engage, learn about God, and know they are deeply loved as they are. 

Oppositional Defiant Disorder (ODD) 

Oppositional Defiant Disorder (ODD) is a behavioral condition typically seen in children and 
adolescents, characterized by a consistent pattern of angry, irritable mood, argumentative or defiant 
behavior, and vindictiveness toward authority figures. 

Common signs include: 

●​ Frequent temper tantrums or angry outbursts 
●​ Refusing to follow instructions or rules 
●​ Deliberately annoying or upsetting others 
●​ Blaming others for their own mistakes 
●​ Being easily annoyed and spiteful 

Servant Approach: 

●​ Avoid power struggles: Remain calm and composed. Don’t match their tone or enter into 
arguments. 

●​ Set clear and consistent boundaries: Explain rules ahead of time and enforce them with 
kindness but firmness. 

●​ Reinforce positive behavior: Acknowledge and reward even small acts of cooperation. 
●​ Stay relational: Kids with ODD often feel misunderstood. Work to maintain connection and 

express genuine care. A simple, “I see you’re upset. I still care about you, and I want to help,” 
can go a long way. 

●​ Work with parents or leadership when behaviors escalate or become unsafe. The servant is 
not alone in this. 

“A gentle answer turns away wrath, but a harsh word stirs up anger.” – Proverbs 15:1 
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King Solomon here encourages us to remain gentle and calm in the face of opposition, choosing peace 
over power struggles. 

Anxiety Disorders 

Anxiety is more than just worry. For some children, it can be persistent and overwhelming, interfering 
with their ability to engage in class activities, social interactions, or transitions. 

Behaviors you might see: 

●​ Constant worrying or asking repetitive questions 
●​ Avoiding participation or refusing to attend class 
●​ Physical symptoms like headaches, stomachaches, or crying 
●​ Panic attacks or freeze responses during certain activities 
●​ Fear of separation from parents 

Servant Approach: 

●​ Create a calm, predictable environment: Avoid sudden changes. Let the child know what to 
expect in class. 

●​ Validate their feelings: Say things like, “It’s okay to feel nervous. You’re not alone.” 
●​ Offer gentle encouragement: Help them take small steps to engage without forcing 

participation. 
●​ Assign quiet responsibilities: Let them pass out papers or help with setup to give a sense of 

belonging without pressure. 
●​ Communicate with parents: They may provide insight or coping strategies that work at home. 

“When I am afraid, I will trust in You.” – Psalm 56:3 

Children struggling with anxiety need reassurance that God is their safety, and that we reflect His 
presence through our patience and calm. 

Autism Spectrum Disorder (ASD) 

Autism Spectrum Disorder (ASD) affects how a person perceives the world and interacts with others. 
Children with autism may experience challenges in communication, social interaction, and exhibit 
repetitive behaviors or have strong preferences for routine. 

Common traits: 

●​ Difficulty making eye contact or reading social cues 
●​ Limited verbal communication or highly literal language use 
●​ Repetitive movements (e.g., hand-flapping) or fixations on specific topics 
●​ Sensory sensitivities (e.g., sounds, textures, lights) 
●​ Trouble with transitions or unexpected changes 
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Servant Approach: 

●​ Use simple, direct language: Avoid figurative speech unless explained. 
●​ Support transitions: Give advance notice when class will shift activities or end. 
●​ Offer sensory accommodations: Be mindful of classroom noise and allow breaks if a child is 

overwhelmed. 
●​ Celebrate their strengths: Children with ASD often have unique gifts—strong memory, 

attention to detail, deep interests. Incorporate these into the lesson when possible. 
●​ Be patient with social interaction: Don't pressure eye contact or verbal responses. 

Connection may come differently, and that's okay. 

“Each of us has one body with many members… and these members do not all have the same function.” 
– Romans 12:4 

This verse beautifully affirms the unique ways God has made each child and reminds us to value every 
gift, even when it looks different. 

While there are a wide variety of complex behaviors, these children are not trying to be difficult, they 
are trying to cope. These conditions are not excuses for misbehavior, but explanations that help us 
understand the heart behind the struggle. Our role is not to “fix” them but to minister Christ’s love 
and patience, shaping our expectations and strategies with both wisdom and warmth. Their healing 
may not come in one lesson or another, but the memory of being loved in their uniqueness may last a 
lifetime. 

 

Lesson Workshop  

Every servant has encountered a child who challenged their patience, defied expectations, or quietly 
slipped under the radar. Sometimes it’s the hyper child who seems to be everywhere except where he’s 
supposed to be. Other times it’s the quiet girl no one notices, or the teenager who seems more 
interested in challenging your faith than hearing about it. 

These moments can leave us feeling frustrated, helpless, or even tempted to give up. But each of these 
children has a story—and a soul deeply loved by God. Behind the behaviors are wounds, fears, unmet 
needs, or hidden cries for connection. 

This section offers real-life scenarios—not just to help you “fix” problems, but to slow down, reflect, 
and grow in how you see and serve. For each child, we’ll offer reflection questions, spiritual insights, 
relevant Scripture, and simple takeaways rooted in Christ’s way of dealing with us when we are 
difficult. 

These stories are fictional, but they’re based on the real challenges you will likely face. More 
importantly, they are opportunities to train your heart to respond like Christ: with wisdom, courage, 
patience, and love. 
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Scenario 1: "Mark, the Disruptive One" 

Mark is a 7-year-old boy in Grade 2 Sunday School. He constantly gets out of his seat, talks while you’re 
teaching, pokes the kids next to him, and runs around the room if you ignore him. You’ve tried separating 
him, giving warnings, even asking him to sit with another servant. Nothing seems to work. Some 
servants have begun saying, “He just needs discipline at home,” while others are simply ignoring him. 

Discussion Questions: 

●​ What assumptions do we tend to make about children like Mark? 
●​ What might be behind Mark’s behavior emotionally or spiritually? 
●​ What would Christ see in Mark’s behavior that we might overlook? 
●​ What are some proactive (not reactive) strategies we can use? 
●​ Spiritually, how can we respond differently next Sunday? 

"A gentle answer turns away wrath, but a harsh word stirs up anger." – Proverbs 15:1 

Children like Mark often reflect a heart overwhelmed by inner restlessness or unmet emotional needs. 
When we react with irritation, we escalate the chaos. But when we choose gentleness and consistency, 
we become a calming presence. Christ never responded to people with mere discipline, He saw past 
the surface into the storm within. 

Ideal Takeaway:​
Instead of labeling Mark as “the difficult one,” ask: What would gentleness and understanding look like 
if I truly believed he was hurting inside? 

Scenario 2: "The Child No One Notices" 

Andrew is a 6th-grade boy who never speaks in class. He always shows up, sits in the back, never raises 
his hand, doesn’t participate in activities, and leaves as soon as class ends. He doesn’t misbehave, but he 
also doesn’t seem connected. When you ask a question directly, he shrugs or says, “I don’t know.” No one 
in class seems to be friends with him. 

Discussion Questions: 

●​ Why do quiet or withdrawn students often get overlooked? 
●​ What could be going on in Andrew’s heart? 
●​ What are simple ways to build bridges without pressuring him? 
●​ How can we spiritually serve students who don’t seem “hungry” for God yet? 
●​ How did Jesus deal with those on the margins or spiritually passive? 

"When I am afraid, I will trust in You." – Psalm 56:3 

Some children hide behind silence because it feels safer than being vulnerable. While others fight for 
attention, Andrew disappears quietly. But silence does not mean absence of need. Jesus always 
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noticed the overlooked (Zacchaeus, the Samaritan Woman, etc…) and reached out before being 
asked. 

Ideal Takeaway:​
Ask yourself: Who didn’t speak in class? Who didn’t laugh? And how can I reach out to them one-on-one 
this week? 

Scenario 3: "Julie, the Skeptic" 

Julie is a high school junior. She comes to Sunday School irregularly and sits at the back with arms 
folded, rolling her eyes during discussions. When asked questions, she responds with sarcasm:​
“Yeah, sure, because God is definitely listening to my prayers.”​
She often brings up topics like evolution, science, or moral questions to derail the lesson or corner the 
servant. Other youth laugh with her, but you sense it’s more nervous than supportive. You later find out 
that her father is emotionally distant and critical. 

Discussion Questions: 

●​ What is Julie really saying with her sarcasm? 
●​ How do we typically react to a teen who challenges us publicly? Is it helpful? 
●​ What’s the difference between defending the faith vs. winning an argument with a teen? 
●​ What are some wrong assumptions we might make about Julie? 
●​ What would Christ do if He was in your servant chair? 

"Each of us has one body with many members… and these members do not all have the same function." 
– Romans 12:4 

Julie’s sarcasm is often a mask for spiritual confusion, pain, or unmet questions. Jesus never silenced 
the honest doubter, He drew near. Even when Thomas demanded proof, Christ didn’t rebuke him. He 
invited him to touch His wounds. Teens like Julie don’t need us to win arguments, they need us to stay 
present, listen longer, and love unconditionally. 

Ideal Takeaway:​
Instead of being provoked by sarcasm, ask yourself: What is she afraid of believing? And can I earn her 
trust enough to ask her, gently? 

Beyond the Challenges 
As servants, it’s easy to focus on managing behaviors, quieting the classroom, and delivering a lesson. 
But our deepest calling is far more spiritual than logistical. Teaching a lesson may take 30 
minutes—but forming a soul takes a lifetime. To stay faithful in this holy work, we must learn to see our 
students through the eyes of Christ—especially the ones we find most difficult. 

How Does God Deal with “Difficult Children”? 
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Throughout Scripture, we see spiritual children who resisted, doubted, fled, or failed—yet God never 
gave up on them. 

●​ Jonah ran from God's call, angry and resentful—even at God's mercy for others. 
●​ St. Peter denied Christ three times, despite walking on water just chapters earlier. 
●​ St. Thomas refused to believe unless he could touch and see. 
●​ The Rich Young Ruler walked away from Jesus with sorrow, unable to let go. 
●​ Israel, God’s chosen people, repeatedly grumbled, disobeyed, and abandoned their covenant. 

And yet, in every case, God responded not with abandonment, but with patience, discipline, mercy, 
and above all, eyes of love. He pursued. He corrected. He waited. And He continued to call them His 
own. 

“The Lord is compassionate and gracious, slow to anger, abounding in love.” – Psalm 103:8 

The Spiritual Danger of Giving Up 

When a child is disruptive, defiant, withdrawn, or skeptical, we are tempted to label them, ignore 
them, or emotionally withdraw from them. It often doesn’t feel like sin—it just feels like survival. But 
the Lord takes this seriously. 

“You have not strengthened the weak or healed the sick or bound up the injured.​
You have not brought back the strays or searched for the lost.”​
— Ezekiel 34:4–6 

God’s judgment in Ezekiel was not toward teachers who were "bad at lessons," but toward shepherds 
who stopped caring. When we give up inwardly, even while showing up outwardly, our service 
becomes hollow. The enemy rejoices when we start acting like employees, not fathers and mothers in 
Christ. 

Faithfulness Over Outcome 

We are not called to fix every child. That is the Spirit’s work.​
We are called to love faithfully—even when we see no change. 

Remember: Jesus wept over Jerusalem knowing it would not repent. He still went to the Cross. 

“So neither the one who plants nor the one who waters is anything, but only God, who 
makes things grow.” – 1 Corinthians 3:7 

We may never see the fruit of our labor. But we are called to plant with love, water with tears, and trust 
the Lord of the Harvest. 

Sunday School is not just 30 minutes of content. It is the fruit of a weeklong offering: of prayer, 
preparation, repentance, and relationship. 

The lesson you deliver is only as powerful as the heart it flows from. 
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Just as confession is only effective when born of love and honesty, our service is only truly spiritual 
when rooted in Christ Himself. In Confession, we teach that there is efficacy to the mystery by itself, to 
truly benefit, confession begins in our rooms, in our prayers and repentance and our constant struggle. 
Confession is the completing point. Likewise, the Sunday School lesson is the end of the journey of 
service. It is only of true benefit when we establish individual connection with the children and see 
them personally. 

And so, when you are tired, misunderstood, or tempted to withdraw, remember His eyes upon you. 
The same eyes of patience, mercy, and love that watched over Peter, Jonah, and Israel are watching 
over you now. 

And through you, He watches over His children. 

“He will tend His flock like a shepherd;​
He will gather the lambs in His arms.” — Isaiah 40:11 

 

 Review Questions 

1.​ What is the main paradox a servant in Sunday School might face when dealing with 
children? 

a) The children who are the most engaged are often the most disruptive.  

b) The kids who are the hardest to love are often the ones most desperate for real love.  

c) The most well-behaved children are the ones who need the most spiritual guidance.  

d) The mission is to teach, but the reality is managing behavior. 

2.​ Before reacting to a child's challenging behavior, a servant should first consider: 

a) What the child's parents are doing wrong.  

b) What is the most effective discipline method.  

c) What the child is trying to communicate.  

d) How to quickly get back to the lesson. 

3.​ Which of the following is a recommended servant response for a child with chronic 
talking? 

a) Publicly scold them to set an example for the class.  

b) Ignore their behavior completely until it stops.  

c) Give them a meaningful role, like helping pass out materials.  

d) Immediately send them to sit outside the classroom. 

4.​ A child who frequently seeks attention by acting out may be struggling with:  

a) ADHD.  
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b) Oppositional Defiant Disorder (ODD).  

c) Emotional neglect or insecurity.  

d) Autism Spectrum Disorder (ASD). 

5.​ When a child with Oppositional Defiant Disorder (ODD) is being argumentative, the 
recommended servant approach is to:  

a) Engage in a power struggle to show who is in charge.  

b) Remain calm and avoid matching their tone or arguing.  

c) Immediately send them to a higher authority for discipline.  

d) Publicly criticize their defiance to the rest of the class. 

6.​ For a child with Attention Deficit Hyperactivity Disorder (ADHD), a servant should:  

a) Force them to sit still for the entire lesson.  

b) Avoid communicating with their parents about their behavior.  

c) Expect movement and interruptions, and gently redirect them.  

d) View their condition as willful disobedience. 

7.​ What is the spiritual danger of giving up on a difficult child?  

a) It makes the lesson less effective for the other children.  

b) It reflects a servant's inability to manage a classroom.  

c) It's similar to the shepherd who stops caring for the weak, sick, and lost lambs.  

d) It may cause the servant to become an employee, not a father or mother in Christ. 
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1.2   Relationships 

Disciplining with Humility and Love 
TEACHING BASICS

 

Complexity of Discipline 

Discipline is a broad and complex subject. Although it is not possible to cover every aspect 
exhaustively, this chapter aims to provide foundational guidelines for understanding and 
implementing discipline effectively. It encompasses guiding individuals towards self-control, 
responsibility, and respect for others. We will explore the nature of discipline, its theological 
underpinnings, and practical approaches for its application. 

Discipline vs Punishment vs Abuse 
Understanding the distinctions between discipline, punishment, and abuse is crucial for 

effective service and teaching. These terms, though often used interchangeably, represent 
fundamentally different approaches with distinct outcomes on the individuals involved. Can you tell 
the difference? 

Discipline 

Discipline is inherently constructive and goal-oriented, aiming to teach and guide individuals towards 
better behavior and self-control. It is not merely about correcting mistakes but about fostering growth 
and instilling values that will benefit the individual in the long term. Its purpose extends beyond mere 
rule enforcement; it encompasses guiding individuals towards self-control, responsibility, and respect 
for others. Discipline serves an educational role by teaching responsibility and self-control.  

The key characteristic of discipline is that it is done with love. This approach is rooted in a desire to 
nurture and support, ensuring that the individual understands the reasons behind the rules and the 
importance of adhering to them. For instance, saying no to a child who wants another toy, despite 
already having many, is a form of discipline. It teaches the child moderation and prevents them from 
becoming spoiled. This act is not a punishment but a way to guide the child towards responsible 
behavior and self-control. 

Punishment 

Punishment, on the other hand, often stems from a place of anger and frustration. Unlike 
discipline, punishment is less about teaching and more about expressing dissatisfaction or anger 
towards the individual’s behavior. It is typically a reactive measure, focusing on penalizing the 
wrongdoings rather than guiding the individual towards better behavior. Punishment can be 
destructive, leading to fear, resentment, and a breakdown in the relationship between the servant and 
the individual. When punishment is administered, it often lacks the constructive, goal-oriented nature 
of discipline and instead serves to vent the anger of the person administering it. This can result in 
negative emotional outcomes, such as fear and resentment, rather than positive behavioral change. 
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Abuse 

Abuse is a severe form of mistreatment that involves actions which result in belittling, humiliating, or 
degrading the individual. Unlike discipline, which is done with love, and punishment, which is often an 
expression of anger, abuse is characterized by harming the individual's self-esteem and well-being. 
Abuse can take many forms, including spiritual, physical, emotional, and financial. Spiritual abuse 
occurs when religious teachings or scripture are misused to manipulate, control, or shame individuals. 
For example, using biblical verses to guilt or demean someone, even though the intent might seem to 
be for correction, it is a form of spiritual abuse. Such actions can cause deep emotional and 
psychological harm and are fundamentally opposed to the nurturing intent of true discipline. Even 
Satan, during the temptation of Jesus on the mountain, used a verse from Psalm 19 to attempt to 
mislead. Therefore, it is crucial to be vigilant against the temptation to wield scripture as a tool for 
manipulation or harm. 
 

If someone of great authority and respect asks you to go hit an individual, will you do it?  In 2-3 words – 
why not? 

●​ Because I’m a Christian? 
●​ Because I’m raised well? 
●​ Because we are in church? 
●​ Because I have to lead by example? 

All good answers but the correct answer is….”because I don’t want to hurt them.” 

 

In a Sunday School context, it is imperative to refrain from disciplining students if one is experiencing 
internal anger. Effective discipline requires a foundation of peace and calmness; it must emanate from 
a serene and composed heart rather than one agitated by anger. This ensures that the disciplinary 
actions are constructive and nurturing rather than punitive and harmful. The focus, thus, should be on 
discipline, which is conducted with love, patience, and a genuine desire to guide and support the 
child's development.  

Theology of Discipline 

Discipline, from a theological perspective, is deeply rooted in love and care. Theologically, discipline is 
viewed as a means of guiding individuals toward becoming who they are meant to be. This concept 
reflects God’s discipline, which is based on His love for us. For instance, in Hebrews 12:6 and Proverbs 
3:12, it is stated that God disciplines those He loves, emphasizing that divine discipline is intended for 
growth and betterment, not for retribution. “My son, do not despise the chastening of the Lord, nor be 
discouraged when you are rebuked by Him; for whom the Lord loves He chastens, and scourges every 
son whom He receives.”  (Hebrews 12:6) “For whom the Lord loves He corrects, Just as a father the son 
in whom he delights.” (Proverbs 3:12) 

Divine Love and Discipline 
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God’s discipline is motivated by His love. It is not for every minor mistake but aims to correct and guide 
us towards fulfilling our potential. If I allow the child to do whatever they want, is this love?  Actually, 
it's a lack of love!  For example, if a child insists on having car keys without knowing how to drive, 
allowing this would be irresponsible and potentially harmful, reflecting a lack of genuine care. By 
allowing him to have the keys, this would not be love.  

This mirrors how God’s discipline is not arbitrary but aimed at guiding us towards safety and growth. 
God in his love does not want us to die in our sin, thus the discipline is aimed to protect us from the 
death that is ensued by sin.  
 
God's Presence and Involvement 

God's involvement is intimate and personal. He's not detached from us.  He's not in heaven and we're 
on earth and we're disconnected.  Yes, we say Our Father who art in heaven, but God in heaven 
became Emmanuel (God is with us).  He sent His Holy Spirit to live "in" us.  This involvement implies 
that while authority is maintained, God is actively engaged in our lives. He's above us, yet not far from 
us, because He's in heaven and we're His creation but He came to us and now abides in us through the 
Holy Spirit. Let us dive into each element of God’s authority and involvement with us using the 
following table: 
 

Relation Application 

Above – Our Father 
who art in heaven 

If you love your children, keep this hierarchy in the class. If the authority is 
reversed you cannot discipline them.  You are the authority figure, you are 
the decision maker.  In some houses the authority is reversed, the child 
decides and the parents execute.  God does not allow this in our relationship 
with Him.  If He allows that we decide and He executes then it won't work for 
our benefit.  God reminds us "our father who art in heaven" He's above us. 

With – Became 
Emmanuel  

(God is with us) 

But at the same time, you are with them, you are involved with them.  God's 
not far from us, He's with us.  Although you're the authority figure, you're not 
disconnected. The kids should not be scared of you or not know how to talk 
to you.  They should not be so scared to come and bring an issue to you. Yes, 
there is a hierarchy, but the kids  feel like you're with them, you sit and play 
with them on the floor, you go out with them, carry them. 

In – Sent us the Holy 
Spirit to live ”in” us 

Through love, you are inside their hearts.  Same time you're in their heart.  

 

Sovereignty and Free Will 

God’s respect for human free will, even when individuals make poor choices, illustrates a key aspect of 
divine discipline. Although God is sovereign, He gave us the freedom to make choices and He respects 
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our free will.  Even with our freewill when we make wrong choices.  Many times God makes us reap the 
consequences of our choices but He respects our choices, even the wrong ones. 

This principle is evident in the parable of the Prodigal Son, where the son’s experiences of 
consequence are part of his journey back to reconciliation. “But when he had spent all, there arose a 
severe famine in that land, and he began to be in want. Then he went and joined himself as a citizen of 
that country, and he sent him into his fields to feed swine. And he would gladly have filled his stomach 
with the pods that the swine ate, and no one gave him anything.  (Luke 15: 14-16) No one gave him 
anything when he was in need!  The father was very rich.  Imagine if the father said, "I'll send him some 
money and some food and so he will see my love and come back to me." Would the prodigal son have 
come back?  Unlikely.  That kind of love hurts our children.  

For example, a child is speeding, gets a ticket, the parent pays their ticket, speeds again, pays again, 
speeds again, pays again and then their driving license is revoked so the parents find a lawyer and pay 
the fees of that lawyer,etc.  What are they doing? They are stopping him from reaping the 
consequences of his wrong behavior. Actually, it can even be considered challenging God's plan. God 
has a law of sowing and reaping - what we sow we reap.  But now we tell God, I will let my son sow, but 
I will reap.   

Practical Implementation of Discipline 

Effective discipline in a Sunday school setting requires a thoughtful and structured approach to 
manage and guide behavior. Addressing common disruptive behaviors involves employing a variety of 
strategies tailored to the specific context and needs of the  children involved. Setting clear rules and 
expectations at the beginning of the year or class is a foundational aspect of effective discipline. It is 
important to communicate these rules clearly to students and explain the reasons behind them. This 
can be achieved through discussions, visual aids, and role-playing scenarios, which help students 
understand the importance of adhering to these guidelines. 
 

Part 1: Be ready 

Know the common disruptive behaviors of each age group. Before beginning the year, speak to 
previous servants who have served the same kids and seek their insight. Why restart from scratch and 
come to the same conclusion as another servant 6 months later only to have them go to another class 
6 months after! Regardless, have an outright plan to the very least to common disruptive behaviors 
such as: 

●​ Talking, laughing, or joking during a lesson or activity 
●​ Answering when not being called upon 
●​ Excessive movement during a lesson 
●​ Talking back to servants 
●​ Using inappropriate words 
●​ Sleeping in class 
●​ Playing with their toy/phone, etc. 
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Part 2:  Educate 

Education about behavior involves not only setting rules but also discussing the rationale behind 
them. Explaining how certain behaviors impact themselves and others can help students internalize 
expectations. This educational approach fosters an understanding of why specific behaviors are 
encouraged or discouraged. God gave us the commandments, taught us what’s right and wrong. 
Similarly, do they know what is wrong? Do we set these rules at the beginning of the year/class? Again, 
train them and explain – take time to sit with the kids, talk to them about their behavior, and try to 
rationalize the positive impact of why proper behavior has positive impacts. 
 

Part 3 : Chasten 

Chastening, as part of discipline, should be tailored to each child and the specific situation. Many 
different techniques are used but in order to truly be effective, always offer a prayer that God may 
guide and direct you to the proper method of intervention. Below are a variet of methods than can be 
used: 

Low-profile interventions, such as incorporating a student's name into a lesson example, can redirect 
behavior without disrupting the entire class. Positive reinforcement, such as acknowledging and 
rewarding good behavior, is also effective in encouraging desired actions. Additionally, involving 
students in tasks, such as distributing materials or leading activities, can help redirect disruptive 
energy into productive activities. 
 

Intervention Example 

Low-profile intervention Use the student's name in part of your presentation.  “As an 
example, let's measure Michael's height in centimeters.” Michael, 
who has been whispering to his neighbor, hears his name and is 
drawn back into the lesson with no disruption of the class. 

Involve them Have a child distribute coloring pages or take notes of questions 

Education Take the time one on one to help guide the child to be educated on 
the error separately. Similar to taking a defensive driving course if 
you get a ticket.  Child gets angry and shouts and breaks 
something.  So you ask him to go do a research about anger and 
get verses from the bible about anger 

Positive reinforcement If you don't do this for a certain period of time, I will give you this 
thing (which he wants). So he will earn what he wants. Not an ideal 
method since it can be used for manipulation in the long run, but a 
method nonetheless. 
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Withdrawal of privileges If you do this or that then a certain privilege will be taken away 

 

Beware!! 

●​ Pick your battles - God doesn't discipline us for every little mistake we do. You’re not going to 
go through all the stages every time someone does something wrong.  Is this something that 
really needs to be stopped? E.g. a kid that didn’t raise their hand before answering.  Must be in 
proportion to what they did. 

●​ Follow through:  Say something and do it.  Otherwise they won’t take you seriously, you lose 
credibility. 

●​ Consistency in my behavior: Kids see inconsistency between your words and your behavior.  
Who you are and what you want your children to be.  That's why we have to be disciplined 
ourselves.   

●​ Consistent message (word vs action):  don’t give contradicting messages.  You tell them I 
love you, but all your actions don't show this love.  So the kid gets confused on how to 
reconcile those two contradicting messages.  Do you love him or not?  A study of Schizophrenic 
(skit·suh·freh·nuhk)  children - 80% of them show due to receiving contradicting messages 
from their parents in their early childhood.  The kid wants to resolve it but cannot, they start 
saying I'm confused.  I don't know if my dad loves me or not, he says so but his behavior does 
not.   

●​ Unacceptable Consequences: more on this in the following section. 

 Acceptable vs. Unacceptable Consequences 

When it comes to consequences, it is essential to differentiate between acceptable and unacceptable 
measures. Acceptable consequences might include withdrawing dojo points, removing candy or other 
small rewards, or providing assisted time outside of the classroom. Such consequences are intended 
to be constructive and help students reflect on their behavior without causing undue harm. 

Conversely, unacceptable consequences involve punitive actions that can be harmful or excessive. 
These might include barring students from essential activities like attending liturgy or dressing as 
deacon,denying outings or crafts, giving timeouts, denying basic needs like restroom access, leaving a 
child alone outside. Such measures can be counterproductive and do not contribute to the child's 
development in a positive manner. 

Escalation Process 

In cases where in-class strategies are insufficient, it is important to follow an escalation process. 
Initially, address issues through discipline, education, and chastening within the classroom setting. If 
these measures do not resolve the issues, involve the Coordinator for additional support. The 
Coordinator can offer further resources and strategies for managing persistent problems. 
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Should the situation require more extensive intervention, seeking guidance from the priest of your 
church may be necessary. Abouna's involvement can provide additional support and perspective. As a 
final step, involving parents may be appropriate, but it is crucial to handle such discussions delicately. 
Avoid discussing specific behaviors in front of the child to prevent embarrassment, and focus on 
finding collaborative solutions to support the child's development. 

 

It is recommended not to jump and skip through steps but respect the escalation process. This helps 
relieve the load as well as enables additional disciplinary measures. By skipping too quickly through 
steps, the child may, in due time, no longer feel accountable to any of these stages as the most 
extreme measures were abused and endured. 
 

Help Needed!  

Discipline should be approached with love and aim to foster growth and development. Implementing 
effective discipline requires a combination of thoughtful effort, spiritual support, and consistency. 
While discipline and dealing with kids requires effort, our efforts are not enough.  It needs support 
from God and direction from the Holy Spirit. Continuously strengthen your relationship with God in 
order for the Holy Spirit to direct you and guide you with the best way to deal with your children. When 
we discipline them, they become a light to the world and salt to the earth. Discipline needs our effort, 
support from God,  direction from the Holy Spirit. 
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        Review Questions 

1.​ What are the differences between discipline, punishment, and abuse? (A: Discipline 
is constructive and done with love. Punishment is destructive and done with anger. 
Abuse is humiliating.) 

2.​ What are the two parts of discipline? (A: Educational part and chastening part) 
3.​ What does it mean that God is loving? (A: In His love, He's concerned that we 

become the people He wants us to be) 
4.​ True or false? If you love your children, keep this hierarchy in the class. If the 

authority is reversed you cannot discipline them. (A: True) 
5.​ Give three examples of Common Disruptive behavior? (A: Answering when not 

being called upon; Excessive movement during a lesson; and Talking back to 
servants Using inappropriate words) 

6.​ Give two examples of unacceptable consequences? (A: Can’t attend liturgy; and 
cannot dress deacon) 
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Lesson Notes 
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1.2   Relationships 

Teamwork in Service 
TEACHING BASICS

 

Why is Teamwork so important? 

Teams composed of multiple individuals, provide an abundance of resources, ideas, and energy. This 
collaborative opportunity enables us to accomplish more collectively than we could individually. The 
apostle St. Paul recognized this principle in 1 Corinthians 12:14, 18-19, emphasizing that the body 
consists of many members and not just one. “For in fact the body is not one member but many … But 
now God has set the members, each one of them, in the body just as He pleased.  And if they were all 
one member, where would the body be” (1 Corinthians 12:14, 18-19). God orchestrates the 
harmonious functioning of each member within the body, demonstrating His design for teamwork. 
When we collaborate as a team, we unlock our full potential and achieve remarkable 
accomplishments. 

This concept of teamwork is deeply rooted in God's plan for the church. In Romans 15:5-6, the apostle 
St. Paul emphasized the need for unity and like-mindedness among believers.  “Now may the God of 
patience and comfort grant you to be like-minded toward one another, according to Christ Jesus, that 
you may with one mind and one mouth glorify the God and Father of our Lord Jesus Christ.” (Romans 
15:5-6) He encouraged them to glorify God with one mind and one voice, highlighting the significance 
of teamwork in magnifying God's glory. 

With harmonious teamwork, the effort is efficiently distributed to achieve a goal while multiplying its 
impact. The results achieved by a team collectively surpass the individual efforts of any single team 
member. This principle is evident in the behavior of geese, which can fly 72% farther when flying in 
formation compared to flying alone. The application of this principle extends to all areas of life, 
demonstrating that collaborative efforts lead to greater achievements than individual endeavors. 
Together, everyone achieves more. 

In Colossians 3:23-24, St. Paul reminds us that our work, including teamwork, has eternal significance.  
"Whatever you do, work at it with all your heart, as working for the Lord, not for human masters, since 
you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are 
serving." This verse serves as a reminder that our work, including teamwork, extends beyond mere 
temporal pursuits but carries eternal significance.  

Accountability and Shared Responsibility 

No individual possesses all the necessary skills, gifts, or wisdom to lead a successful life. Our innate 
human design predisposes us to rely on God and on one another. In Romans 12:5-6 we read, “ so we, 
being many, are one body in Christ, and individually members of one another. Having then gifts 
differing according to the grace that is given to us, let us use them” We are called to utilize our unique 
talents, abilities, and spiritual gifts to serve one another with kindness, respect, and appreciation. The 
biblical account of Moses provides a compelling example of teamwork. Although God entrusted Moses 
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with the vision to construct the tabernacle, he did not undertake this task alone. Instead, he relied on a 
team of skilled craftsmen and women who collaborated to complete the project successfully (Exodus 
35:31). This illustrates that even the most exceptional leaders require the assistance of others to 
accomplish their objectives. 

Within these frameworks of different unique members, teamwork plays a vital role in the dynamism 
and vitality of the church. Church leaders cannot shoulder the entire responsibility alone. Jesus Christ 
exemplified this concept by sending his disciples out in teams of two to initiate their ministry. St. 
Ignatius of Antioch, an early church father, highlighted in his Letter to Polycarp the significance of 
teamwork not only for achieving goals but also for fostering spiritual growth and deepening our love 
for one another. “Toil and train together, run and suffer together, rest and rise at the same time, as 
God’s stewards, assistants and servants.” Letter to Polycarp, 6, Ignatius of Antioch. Working together as 
a team offers the advantage of diverse perspectives and ideas. When faced with challenges, multiple 
minds generate various solutions, enabling us to identify the most effective approach. This 
collaborative process contributes to personal growth, enhancing our abilities and effectiveness in 
various areas of work. Proverbs 11:14 underscores the importance of seeking counsel from others 
before making crucial decisions, emphasizing the value of teamwork in navigating complex situations. 
“Where there is no counsel, the people fall; But in the multitude of counselors there is safety.” (Proverbs 
11:14) 

A cornerstone of making this teamwork successful involves sharing credit for successes and 
responsibility for setbacks. This fosters genuine humility within the team, as we acknowledge the 
contributions of others and recognize that we are part of something greater than ourselves. Proverbs 
11:2 states, "Pride leads to disgrace, but with humility comes wisdom." This verse underscores the 
critical nature of humility in teamwork. When we acknowledge the contributions of others and 
recognize that we are part of something greater than ourselves, we embrace humility and promote a 
genuine sense of unity within the team. Moreover, this collective responsibility fosters a culture of trust 
and respect within the team. When members know that their successes will be recognized and their 
mistakes will be confronted with understanding and support, they are more likely to be open, honest, 
and engaged in their work. St. Paul further emphasizes the principle of shared responsibility in 
Philippians 2:3-4: "Do nothing out of selfish ambition or vain conceit, but in humility consider others 
better than yourselves. Each of you should look not only to your own interests but also to the interests 
of others." This passage encourages team members to set aside personal aspirations and prioritize the 
team's goals. By considering the needs and perspectives of others, we foster a collaborative 
environment where every member feels valued and respected and encouraged to collaborate.  

Moreover, accountability in teamwork aligns with the principle of stewardship, reminding us that we 
are entrusted with the resources and opportunities to make a positive impact. When we hold ourselves 
accountable, we acknowledge our responsibility to use our time, talents, and abilities wisely, 
maximizing their potential for the benefit of the team and the organization. This stewardship mindset 
cultivates a sense of ownership and empowerment, as team members feel responsible for the 
outcomes of their work and motivated to contribute their best. 

John Maxwell in his book The 17 Essential Qualities of a Team Player states, “Great challenges require 
great teamwork, and the quality most needed among teammates amid the pressure of a difficult 
challenge is collaboration. Notice that we didn’t say ‘cooperation’ because collaboration is more than 
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that. Cooperation is working together aggressively. Collaborative teammates do more than just work 
with one another. Each person brings something to the table that adds value to the relationship and 
synergy to the team. The sum of truly collaborative teamwork is always greater than its parts” (page 
13, 14) 

Ultimately, effective teamwork glorifies God. When we collaborate harmoniously as a team, unity 
emerges, reflecting God's glory. John 13:35 emphasizes that the world will recognize us as Christ's 
disciples through our love for one another. “ By this all will know that you are My disciples, if you have 
love for one another.” By working together effectively as a team, we provide a glimpse of God's love to 
the world. 

Examples of Teamwork 

The Father, the Son, and the Holy Spirit each have unique roles in the creation and redemption of 
Mankind. The Three Persons of the Godhead are never independent but always work together. 
Scripture records the work of the Divine Trinity in the creation cosmos (Genesis 1:1-2, John 1:1-3 and 
Colossians 1:15-17), but this perfect and harmonious interaction was especially evident in how God 
made it possible for people who were formerly alienated from him to be transformed into his beloved 
children. St. Paul first spoke of the work of the Father in accomplishing our salvation in Ephesians 
1:3-6. Second, the apostle focused on the work of the Son in verses 7-12. Third, the work of the Holy 
Spirit, identified in Ephesians 1:13-14, seals and guarantees our spiritual inheritance. The Trinity 
exemplifies teamwork and harmony perfectly. 

Similarly, we are called to be members of One Body, that is the Church of the Living God. Ephesians 
4:12 refers to the church—the community of believers—as the “Body of Christ”. The church is to work  
as a team.  1 Corinthians 12:17-31 unpacks the idea of the church as a body in greater depth, using the 
systems of the human body as an analogy for the way team members need to rely on each other. 
Strong teams, just like strong bodies, are made up of interdependent members fulfilling defined tasks. 

Another example can be seen in the Liturgical services of the church.  The Divine Liturgy is not a 
spectacle that people simply follow, nor a concert of hymns and readings that they listen to. It is a 
divine work, which is celebrated by God’s priest together with His people. The very word ‘liturgy’ 
means ‘the work of the people’ (Greek ‘leitos’, which derives from laos = people). Going to church 
means that people go to participate in the celebration of the Divine Liturgy. St. John Chrysostom says, 
“‘We should dwell in the Church as in one house, as one body. For holy baptism is one, the table is one, 
the source is one, the creation one and the Father one’.” 

Biblically, there are many examples as well. Moses, even though a great leader  of the Israelites and 
author of the first five books of the Bible, needed Aaron, Joshua and Caleb with him. Aaron was his 
brother and earliest teammate, “So the LORD said to Moses: “See, I have made you as God to Pharaoh, 
and Aaron your brother shall be your prophet. 2 You shall speak all that I command you. And Aaron 
your brother shall tell Pharaoh to send the children of Israel out of his land.” (Exodus 7:1-3). Joshua 
and Caleb served as influential guides to Moses, (Numbers 13-14) and Jethro, his father-in-law, gave 
him precious advice on how to delegate part of his responsibilities and workload to a team of elders. 
(Exodus 18:19-23) 
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In his service, the Lord Christ called His disciples and later the seventy apostles to help in His ministry. 
Jesus sends them out in teams of two, “After these things the Lord appointed seventy others also, and 
sent them two by two before His face into every city and place where He Himself was about to go.” 
(Luke 10:1. The Apostles held on to this principle and carried it through their own service. In the book 
of Acts, the apostles and other workers traveled and worked in groups of two or more. The early 
church demonstrated a great example of teamwork on different occasions, e.g., choosing the seven 
deacons. 
 

Why are some people not team players? 

In many  environments, where collaboration and teamwork are highly valued, certain individuals may 
struggle to adopt a collaborative mindset. Understanding the reasons behind this behavior is crucial 
for promoting effective team dynamics. This section aims to elaborate on five key factors that 
contribute to non-team player behavior. 

1.​ Preference for Individual Work 

Some people may find it easier and more efficient to work alone. They may believe that individual 
effort allows for greater control over the quality and pace of their work. This preference can result in a 
lack of engagement with teammates and an unwillingness to contribute to collaborative efforts. An 
example of this could be a student who prefers to work on individual projects rather than group 
projects because they feel they have more control over the outcome of their work when working 
alone. 

2.​ Control Issues 

Individuals with control issues may have a tendency to take on multiple tasks without seeking input or 
support from their teammates. Such behavior stems from a desire to maintain dominance over their 
work, often leading to resistance against suggestions for improvement. This attitude goes against the 
biblical principle of unity and like-mindedness as stated in Philippians 2:2. 

3.​ Resistance to Change 

Some individuals may display resistance to change, particularly in situations where team dynamics or 
work processes are modified. They may be comfortable with established routines and may perceive 
changes as disruptive or unnecessary. This reluctance to adapt can hinder the team's ability to 
innovate and respond effectively to new challenges. For example, when a company implements a new 
software system, some employees may resist learning how to use it, as they are comfortable with the 
old system and may not see the need for change. 

4.​ Lack of Vision and Clarity 

A clear vision and understanding of one's role within the team are essential for fostering team spirit. 
For example, in a soccer team, each player has a specific position and responsibilities. If a player is 
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unsure of their role or the team's overall strategy, they may feel disconnected from the team and less 
motivated to contribute. When individuals lack a sense of purpose or are uncertain about their 
responsibilities, they may feel disconnected from the team's goals. This lack of clarity can lead to 
decreased motivation and engagement in team activities. 

5.​ Ego Needs 

An inflated sense of self-importance, commonly referred to as ego, can significantly hinder team player 
behavior. Individuals driven by ego may believe that their ideas and approaches are superior to those 
of others, leading to inflexibility and an unwillingness to consider alternative perspectives. This 
self-centered attitude undermines the collaborative nature of teamwork. For example, in a workplace 
setting, an employee with an inflated ego might constantly interrupt colleagues during meetings, 
disregarding their opinions and suggestions. This behavior creates a hostile environment, 
discouraging open communication and collaboration among team members. 

8 Principles of Teamwork 

 

Principle Description 

1.​ The collective goal is 
the most  important 

Team members must remember that the goal is more important than their 
individual role, just like how in a relay race, each runner must focus on passing 
the baton to the next person, rather than just their own speed. 

2.​ Every member has a 
unique value added 

All players have a place where they add the most value. This place is often called 
their "sweet spot" or "niche." It is the area in which they have the most 
experience, knowledge, and skills. When a player is in their sweet spot, they are 
able to perform at their highest level and contribute the most to their team. 
Much like how we all have our own unique talents and abilities that we can 
bring to any project or endeavor. 

3.​ The weakness of a 
teammate impacts 
the entire team 

 

The strength of the team is impacted by its weakest link. As much as any team 
likes to measure itself by its best people, the truth is that a team is only as 
strong as its weakest player. A weakest link is defined as such because of 
attitude, special agenda, or ability. 

4.​ Team members must 
buy into the team 
vision 

Vision acts as a guiding light, illuminating the path for team members. It 
provides a sense of direction and purpose, enabling them to navigate obstacles 
and make informed decisions. Much like a compass, vision helps individuals 
stay on track and aligned with their goals. Without a clear vision, it's like sailing 
without a destination, leading to confusion and uncertainty. Just as a compass 
guides sailors on the vast seas, a well-defined vision guides individuals and 
teams toward their desired outcomes. 
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5.​ Negative attitude 
brings a team to its 
demise 

Negative attitudes can have a detrimental impact on a team's success and 
overall morale. When team members display negativity, it can create a hostile 
and unwelcoming environment, leading to decreased motivation, productivity, 
and collaboration. While good attitudes do not guarantee success, negative 
attitudes guarantee failures. For example, just as a bitter ingredient can spoil a 
cup of tea, a sour outlook can ruin a team. Tea is often associated with 
relaxation and tranquility, so a sour ingredient can clash with that atmosphere, 
making it difficult to fully appreciate the tea's flavors and aromas. 

6.​ Teamwork impacts 
more than ability 

 

If a team doesn’t reach its potential, rarely is  ability the issue. It is almost always 
a payment issue. Sacrifice, time commitment, personal development, and 
unselfishness are required payments for a team's success. Consider the example 
of a soccer team with talented players who fail to gel as a cohesive unit. While 
they may possess the skill and athleticism to succeed, the team may struggle to 
reach its potential if its members are not willing to make the necessary 
payments. They may prioritize individual glory over team success, leading to 
selfishness and a lack of cohesion on the field. To improve, they must recognize 
that individual ability is only one component of team success and be willing to 
make sacrifices, dedicate time to training, and focus on personal development 
to achieve their collective goals. 

7.​ Adjustment can be 
made with honest 
feedback 

The team can make adjustments when it knows where it stands. When a team 
knows where it stands on the scoreboard, it can make strategic adjustments to 
improve its chances of winning. This is true for any endeavor, whether it's a 
sports team, a business, a service or a personal goal. Without a clear 
understanding of where you are in relation to your goals, it's difficult to know 
what changes need to be made. If a basketball team is losing at halftime, the 
coach may decide to make some changes to the starting lineup or the team's 
defensive strategy. The coach can make these adjustments because he knows 
where the team stands in relation to its goal of winning the game. On the 
personal level, for example, if someone wants to lose weight, they may decide 
to change their diet or exercise routine. These adjustments can help the 
individual achieve their goal of losing weight. Knowing where you stand is 
essential for making progress towards your goals. It allows you to set realistic 
goals and develop a plan to achieve them. Without this information, you would 
be shooting in the dark and would be less likely to succeed. 

8.​ Shared values define 
the team 

Shared values serve as the foundation for team culture and behavior and help 
to create a strong sense of camaraderie and trust among team members. 
Shared values can include things like honesty, integrity, respect, collaboration, 
and excellence. For example, in a healthcare setting, a team might share the 
values of compassion, patient-centered care, and teamwork. These values guide 
their interactions with patients and each other and help to ensure that they are 
all working towards the same goal of providing the best possible care to their 
patients. Shared values are essential for any team that wants to be successful. 
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They provide a sense of unity and purpose and help to create a positive and 
productive work environment. When team members share the same values, 
they are more likely to be engaged, motivated, and committed to their work. 
They are also more likely to collaborate effectively and support each other in 
achieving their goals. 

 

Hierarchical interrelationships 

During the course of service, or throughout the course of any leadership interactions, there are 
numerous obstacles and challenges that can arise within the relationships among the leader, the 
team, and the task at hand. These obstacles and challenges can significantly impact the effectiveness 
of the leadership process and the ability to achieve desired outcomes. 

Let us evaluate a few interactions. First, where the Leader is distant from the team and the task. A 
disconnection from the team members and the task may ultimately impact the team and the 
completion of the task. Building a great connection with the people is essential for maintaining their 
engagement and for the success of the task. It's like trying to build a house without a blueprint - it's 
possible, but it's going to be a lot harder and take much longer. 

On the other hand, there are leaders that are close to the task, but distant from the team. They are 
typically task-oriented leaders. This may  lead to a lack of the team members  autonomy and creativity. 
This type of leader focuses on the tasks that need to be carried out in order to reach goals. 
Task-oriented leadership involves some task management features. This involves placing emphasis on 
administrative activities, coordinating job-related activities, preparing financial reports etc. This type 
of leader doesn’t really care about relationship building. They are more concerned with following their 
plan to reach organizational targets. 

On a better scale, another leader is close to the task and the team, but communication is limited. This 
poor communication from leaders can disrupt a team's cohesion and performance. Leaders need to 
take care when communicating with their team to ensure that everyone is on the same page. Just like 
a game of telephone, miscommunication can lead to unexpected and often humorous results. 

Now, imagine the Leader is involved with the task and the team, but something is still missing. In the 
destruction of the wall of Jericho, we see a team working together and succeeding together but 
something was still missing. “But the children of Israel committed a trespass regarding the accursed 
things, for Achan the son of Carmi, the son of Zabdi, the son of Zerah, of the tribe of Judah, took of the 
accursed things; so the anger of the Lord burned against the children of Israel.” (Joshua 7:1) From this 
verse we find that Israel acted unfaithful in the Battle of Jericho when it stole something from the ban. 
When one of them, named Achan, took some things from the ban, He rebelled against God’s 
command. They acted unfaithfully and they were defeated. They lacked the fear of God. 

This leads us to the final interaction, the leader is involved with the task and the team… AND ALL IS 
WITHIN THE FEAR OF GOD. “The fear of the Lord is the beginning of wisdom, And the knowledge of the 
Holy One is understanding.” (Proverbs 9:10). Fear of the Lord can be defined as the continual 
awareness that our loving heavenly Father is watching and evaluating everything we think, say, and 
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do, (Matthew 12:36; Psalm 139:2; Jeremiah 12:3). Thus, a leader of any capacity is expected to have the 
fear of God and be considerate with his leadership. Nehemiah 4-5 provides a master lesson in 
leadership based on the fear of God. Nehemiah 5:19 tells us: Nehemiah is not looking for approval 
from nobles or from people. He is looking for approval from God. In other words, he feared God.  
 

What are the characteristics of a good team? 

Finally, we can now conclude the characteristics of a team team. A good team has good connections 
between its members. They will  have a clear understanding of the team’s mission with a common goal 
and purpose. They will grow together as this is one of the team leader’s top responsibilities. The team 
members trust and respect the other players while the team’s best interests come before a member’s 
individual rights. Each team member plays a special role. Ideally, each person’s role is built on his or 
her greatest strengths and everyone is willing to pay the price. Time and energy should not be spared 
while practicing and preparing. 

There is no jealousy in teamwork. When the whole team is working for the glory of God, there is no 
internal competition: “I planted, Apollos watered, but God gave the increase.” (1 Corinthians 3:6). The 
unified team understands that reaching goals is God’s doing. And what God is doing requires 
teamwork on our part: “And he who reaps receives wages, and gathers fruit for eternal life, that both 
he who sows and he who reaps may rejoice together.  For in this the saying is true: ‘One sows and 
another reaps.’ I sent you to reap that for which you have not labored; others have labored, and you 
have entered into their labors.” (John 4:36-38). 

 

 Review Questions 

1.​ Why is teamwork important? Give two reasons. (A: Teamwork divides the effort and 
multiplies the effect; We are designed to need God and each other.) 

2.​ Give an example from the Bible. (A: Jesus sends His disciples out in teams of two.) 
3.​ True or false? Team players actively listen to their coworkers. (A: True) 
4.​ Why are some people not team players? (A: Working alone is easier; control issues.) 

5.​ What is a team player? (A: A team player is someone who actively contributes to their 
group in order to complete tasks, meet goals or manage projects.) 

 
 

 Books & References 

7.​ <INSERT DOCUMENT HERE>, accessed 2 April 2024, John C. Maxwell "The 17 Indisputable Laws 
of Teamwork" 
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